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Introduction
• Personal readings on leadership
• Reference

Clavien PA, Deiss J. Ten tips for choosing an 
academic chair. Nature 519, 286–287; 2015

• Own experience
Full professor and head since 2011

• Decision as a chairperson/head, not as a clinician
• Input from a working group

• A Perrier, D Aujesky, G Waeber, Ch Meier
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Definition of health
• Leriche 1936: Life lived in the silence of the organs
• WHO: A state of complete physical, mental and social well-being and 

not merely the absence of disease or infirmity. 
• Consensus approach (BMJ 2014)

The ability to adapt and to self manage
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Swiss Academy of Medical Sciences
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Meikirch model

Bircher J. and Hahn E. 
G. Understanding the nature of 
health 2016

Health is a dynamic state of wellbeing and 
results throughout the life course when 
individuals’ potentials – and social and 
environmental determinants – suffice to 
respond satisfactorily to the demands of life. 

https://meikirch-modell.ch/wp-content/uploads/2016/11/2016-5-Understanding-the-nature-of-health.pdf


Determinants of health

Dahlgren, G. and 
Whitehead, M. (1993)
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Spectra, 01.2018

Determinants of health: behavior and income



Social, 
Environmental, 
behavioral factors:
60%

Traditional 
Health care:
10%

Schroeder S. NEJM. 2007
Importance des DSS

Determinants of health: respective contribution
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Determinants of health: respective contribution
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Kingsfund.org.uk



Determinants of health in the digital era

Rice, Health Promotion 
International, 2018
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J Am Board Fam Med  2004
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Am Fam Med 2017



The health impact 
pyramide

Frieden. Am J 
Public Health
2010;100:590–5.
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The health impact 
pyramide

Frieden. AmJ Public 
Health.2010;100:59
0–595.
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Risk factors for Covid-19

Population study on lifestyle RF using 
prospective cohort data with national 
registry linkage
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Conclusion: Adopting lifestyle changes could lower the risk of severe infection.



24

BMJ 2018
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What about Switzerland?
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Swiss health care system 
• Health insurance is compulsory under the Health Insurance Law

• Free access to all primary and specialty care

• 60 government-approved non-profit insurance providers offer basic 
mandatory insurance

• Citizens have a free choice of insurer.

• 35% of Swiss Citizen have subventions 
• High trust in physicians (and very probably in all health care professionals)
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NEJM 2015

Public trust in physicians
Western ranking



NEJM 2015
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Public trust in physicians
Switzerland in top position! 
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Lausanne: institutions merging
• Department of ambulatory care and community medicine 

(Policlinique Médicale Universitaire, PMU), www.pmu-Lausanne
• Institute for Social and Preventive Medicine (Institut Universitaire de 

Médecine Sociale et Préventive – IUMSP), www.iumsp.ch
• Institute for Work and Health (Institut Universitaire Romand de Santé 

au Travail, IST), www.i-s-t.ch
• Institute for health promotion (Promotion santé Vaud, ProSV), in 

charge of community health promotion. www.prosv.ch
• Foundation for cancer screening (Fond. vdoise des dépistages des 

cancers)
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http://www.pmu-lausanne/
http://www.iumsp.ch/
http://www.i-s-t/
http://www.prosv.ch/
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Leadership in Swiss medical academic setting
• How to define an appropriate leadership?
• Many leadership models

• Operational definition:
• Leadership is the art of motivating a group of people to 

act toward achieving a common goal.
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Methods

• Five colleagues
• All but one baby boomers!
• All men…

• 5 Workshop with ~ 50 young MDs (general internists)
• Consensus group
• Paper in progress
• Preliminary results
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Medical academics position
• Activities

• Care, relationship, science, education
• Governance

• Public (State), Board with many delegates (private sector), 
…

• Funding
• Public (state,…), private (foundations,…), health insurances

(premium, …)
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Leadership in an academic institution

Characteristics Comments 

Inspiring and motivating Crucial to reach team objectives

Promoting intrinsic motivation Important for finding solutions

Flexibility and adaptability Nothing worse than a “psycho”rigid boss!

Authenticity Nobody is perfect! Stay who you are 

Vision “Managing is doing the things right  -
Leading is doing the right things”

Courage to take some tough decisions Be respectful, but ready for confrontation if necessary



37

Leadership in an academic institution
Resistance to stress and pressure Mood swings exhaust employees!

Communication It is rare that we communicate too much!

Enthusiasm Important to motivate, to mobilize a group

Listening Active listening helps identify problems

Creativity Needed to promote R&D activities

Role model How can we hope to federate efforts without setting an 
example?

Providing advice One of the most sought-after activities by employees

Prioritizing Allows employees to focus on what is most important

Good work-life balance What an evidence!
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Some pitfalls in leadership

Pitfalls and drifts Comment

Language marked by paternalism («my») Language outdated

Self-satisfaction Precludes self-questioning

Selfishness Precludes adherence

Overestimation of one’s skills Especially risky if one avoids confrontation

Abuse of power, arrogance A decision should not be accepted due to this 
characteristics  - precludes motivation 
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Some pitfalls in leadership

Exhaustion, burn-out A classic trap!

Staying in his-her Ivory tower Leads to an inability to confront others

No willingness to bring about 
contradiction

Confront our own ideas and those of others is always 
beneficial

Manipulation Being in a dominant position can encourage this drift

Negativism If so, burnout is not far!

Trying to satisfy everyone Prevents from making tough decisions



Hierarchy -
discipline

1950 Performance

1980

Meeting 
the needs

2000

Maximizing talent

2020

Evolution of the leadership

?

Adapted from C Oberson 2021
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Conclusion
• Deciding based on the determinants of health

• Stay tuned!
• Prioritizing based on the patient, citizens and community 

needs
• General medicine may play a role (bridging)

• Leading is a difficult task
• Do not hesitate to share your experience
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